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DISTRICT 54’S E-NEWSLETTER 

Machinists Union Announces Bob Martinez to Succeed 
Tom Buffenbarger as International President 

The International Association of Machinists and 
Aerospace Workers (IAM) announced that General 
Vice President Bob Martinez, Jr. will succeed current 
International President Tom Buffenbarger, who steps 
down on Jan.1, 2016 after a 45-year career that spans 
service as a local IAM Shop Steward to more than 18 
years as the IAM’s top elected official. 
The announcement follows a vote by the union’s 11-
member Executive Council, in accordance with the 
IAM Constitutional requirement for senior elected 
officials to leave office at age 65. Martinez, a 35-year 
IAM veteran will serve the remainder of 
Buffenbarger’s current 4-year term, which concludes 
July 1, 2017.  

“There have been 13 International Presidents 
since the Machinists Union was founded in 1888,” 
said Buffenbarger. “The strength of this union has 
always been its ability to cultivate leaders who respect 
and reflect the values and goals of our membership. 

I’m grateful for the opportunity to be part of that heritage and I have full confidence that 
Bob Martinez is the right person to carry on that proud tradition.”  

A native of Texas, Martinez served in the U.S. Navy before joining the IAM in 
1980 as an aircraft assembler at Lockheed Martin Aeronautics in Ft. Worth, TX. Rising 
through the ranks, Martinez held numerous positions at the local and district level before 
assuming the office of Southern Territory Vice President in July 2003. In addition to his 
current position as Vice President in charge of IAM Headquarters, Martinez serves as a 
Trustee of the IAM National Pension Fund, and is Vice President on the National 
Executive Board of the Labor Council for Latin American Advancement (LCLAA).  

Buffenbarger’s tenure as International President was marked by a commitment to 
organizing, financial stability and recognition that diversity in local and senior leadership 
is a key to remaining relevant in the modern workplace. The current IAM Executive 
Council is now among the most diverse in the labor movement, including men and 
women of African American, Hispanic, Native American and European heritage. 
 

This article is courtesy of: http://www.goiam.org/ 

International Association of Machinists and Aerospace Workers 

Pictured: General Vice President 
Bob Martinez, Jr.  
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Holiday Message From the District President 

Mission Statement: 
The vision of the International Association of Machinists & Aerospace Workers District 54 is to establish 
and support economic and social justice for all workers-regardless of their sex, race or national origin, 

ensuring that all work is performed by union workers, by furnishing job training and retraining, by enforcing 
safe and healthy workplaces, by providing fair and reasonable wage rates and benefits, and by establishing 

secure and portable retirement pension plans. 

Dear Brothers & Sisters, 
As 2015 comes to an end, organized labor continues to face 
serious barriers in a political environment that is anti-union, anti-
worker and anti-middle class. 

Politicians whose agendas do not prioritize the needs of working 
families are supported by corporations whose goal is only to 
increase their bottom line. It is no surprise that those coordinating 
the attacks on unions stockpile greater wealth, while working 
people see their incomes in waning. 

While workers' rights are under attack and defenseless members of our society are being 
ignored, it is crucial that the labor movement unite and join with other likeminded 
community and political organizations to come up with new strategies to meet the 
challenges of today and the future. 

When we look ahead to the New Year, we will start with the presidential primaries and 
then in September with our 39th IAM Grand Lodge Convention, that will be held in 
Chicago, and end with our U.S. Elections in November. If corporate America wins, 
working families will not. Radicals will implement a corporate backed agenda to weaken 
labor with right-to-work (for less) laws, etc. As union members, it is clear that our work is 
cut out for us in keeping the labor movement and the IAM strong in protecting our 
collective bargaining agreements. I encourage you to use this Holiday Season to recharge 
your batteries and prepare for the undertakings ahead. 

In these days when we are surrounded by so much conflict and suffering in the world and 
in our own personal experience, it is important to consider the season's message of hope 
and good will and to give what joy we can to others. 

Thank you for all you do on behalf of IAM District Lodge 54, I wish everyone and 
their families a safe and Happy Holiday Season! 

Merry Christmas & Happy New Year,  
 

Dean 
 
T. Dean Wright, Jr. 
President & DBR 
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Local Lodge 1297 Raises $4800.00 
for Guide Dogs of America 

Ashland/Cleveland 
IAM Local 1297 
raised $4,800.00 for 
Guide Dogs of 
America (GDA) 
throughout the 2015 
year, for a total of 
over $100,000.00 
raised in the last five 
years. 

Local 1297 
President Fred Confer 
and Conductor-
Sentinel Matt Mager, 
presented GDA with a 
check during the 35th 
annual fundraiser 

event held in Las Vegas, Nevada on November 21, 2015 
with more than 1,200 attendees present. 

As in years past, Local Lodge 1297 held several 
fundraising events.  The 2015 events included “Ride for the 
Guide”, a golf outing and garage sales.    

District 54 President and Directing Business 
Representative T. Dean Wright Jr. would like to thank all the 
Local Lodge volunteers, and those who donated to such a 
worthy cause, once again, a job well done. 

Retired IAM member Joseph Jones, Sr., with the help 
of the International Association of Machinists and 
Aerospace Workers, founded guide Dogs of America over 
60 years ago.  

Its mission is to provide guide dogs and instruction in 
their use, free of charge, to blind and visually impaired men 
and women from the United States and Canada so that they 
may continue to pursue their goals with increased mobility 
and independence. 
 
For more information please visit:  
http://www.guidedogsofamerica.org/1/about-us/ 

The next scheduled District 
54 Delegate Meeting will 
be held on Tuesday 
January 12th at 6p.m. at 
2625 Winchester Pike, 
Columbus, OH 43232 
 

On Saturday December 5th 
Local Lodge 1297 
Ashland/Cleveland, will be 
holding their annual 
Christmas Party at 6 p.m. 
at 930 Grove Avenue, 
Ashland, OH 

Pictured (left to right): Local Lodge 
1297 President Fred Confer and 
Conductor-Sentinel Matt Mager. 

Don’t forget to buy some 
Ocean Spray Whole 
Berry Cranberry Sauce 
this holiday season and 
support IAM Local 66 
members.  
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STEWARD UPDATE… 

DEALING WITH 
DIFFICULT BOSSES 
 
Union stewards have to deal with all 
sorts of management representatives, 
peoples with a wide range of styles and 
approaches to their jobs and the ways 
they deal with the union. Check out 
some of the more exotic of these birds, 
as described in this article, and see how 
veteran stewards recommend handling 
them--and the lessons they’ve learned 
along the way.  As you read, though, 
keep in mind that no two people are 
exactly alike and that these suggestions 
won’t work in every situation.  
Ultimately, a steward’s unique situation 
and workplace, combined with the 
school of hard knocks will allow him or 
her figure out how to deal with difficult 
supervisors. 
 

Friendly but 
Unresponsive 
 
This type almost always says that she’ll 
follow through on your requests (such as 
an information request or a proposal to 
transfer an employee away from an 
abusive supervisor, for example), but 
somehow there is always a holdup.  
Maybe she puts the blame on upper 
management or says that it is harder that 
she thought to deliver what you want.  
Either way, if the request is no honored 
in a reasonable time (and/0r in 
accordance with your contract), move to 
the next step.  That might be a grievance 
an unfair labor practice or a meeting 
with higher-ups in management.  Be sure 
to get everything in writing.  This type 
cannot be depended on. 
 

The Intimidator 
 
This person likes to shout or try to make 
you feel as if you don’t know what 
you’re doing--or both.  You should stay 
calm and deal with him professionally, 
in a mater-of-fact way.  If this doesn’t 
work particularly in a bargaining 
situation, the union team may want to 
walk out, letting the management side 
know that you will return when they can 
control their problem child.  You can 
also consider exposing the obnoxious 
manager in a leaflet or newsletter.  
(“Whose afraid of the big, band 

manager? Not this union!” or “met Mr. 
Personality.”)  If you really feel that he 
has greater knowledge than you, putting 
you at a disadvantage, ask your local 
leadership for guidance or assistance.  
Remember that this manager is just a 
blowhard; you are part of a strong 
organization. 
 

In-You-Face Anti-Union 
 
This management rep doesn’t hide the 
fact that she doesn’t like unions.  In fact, 
she tells you just that, and lets you know 
that she isn’t going to do anything to 
help the union.  In some ways, this 
person is easier to deal with than some 
other types because there is no question 
where she stands.  Go by the book with 
her.  Be careful to put everything in 
writing, don’t miss deadlines and keep 
your membership informed and 
involved. If she is being obstinate in 
resolving a legitimate grievance, 
consider doing this:  Make sure that you 
are meeting with her one day during the 
lunch break or after work.  Organize a 
large group of union members to come 
into the room and surround the table.  
Make the point that the members are not 
happy with management’s behavior and 
are involved and ready to act. 
 

Labor Relations Jock 
 
This management type is very 
competitive and sees labor relations as a 
game of one-on-one basketball. After a 
particularly grueling meeting he might 
approach you and say,  
Good session” (as in “Good game”).  He 
has a big ego, and frequently tries to try 
to impress you with his knowledge of 
precedents and the union contract, when 
half the time the “facts” he cites do not 
actually support management’s position.  
Many stewards deal with him by asking 
h8im to point out specific cases and 
contract language that support his 
argument.  Because this type wants to 
impress you with his research skills, he 
may actually give them to you (of 
course, you should ask for your local 
leadership’s help in doing your own 
research, where necessary).  Do not let 
him intimidate you with his supposed 
knowledge.  Be prepared when dealing 
with him and remember that labor 
relations are not a one-on-one game--it’s 
a team sport.  Involve our team by 

keeping your local leadership up to date 
and your members informed and active.  
Union power comes from united and 
involved membership. 
 

The Liar 
 
This person makes promises to the union 
that she breaks.  One steward tells of a 
manager who said on Friday afternoon 
that she was going to move one worker 
to a new work station, but the steward 
discovered on Monday that she had 
moved three workers over the weekend, 
without bargaining.  It is important to 
expose such lies to the membership and 
even to others in management.  If it is a 
bargaining issue, point out her lies 
during negotiations. If the lie is a 
violation of your contract or the law, 
consider filing a grievance or discuss 
with your local leadership the possibility 
of filing an unfair labor practice.  Also, 
confirm in writing all of your 
discussions with the Liar to minimize 
her lying, or for evidence in grievances, 
unfair labor practices and the like. 
 
 

The Fair Player 
 
You will deal with many difficult types 
of bosses in your career as a union 
steward.  However, you may run across 
a supervisor who is fair and reasonable, 
who actually wants to do the right thing.  
Help him or her develop arguments that 
can be used with upper management.  
Let this supervisor have small symbolic 
victories to strengthen his or her position 
with management, as long as these 
victories don’t hurt the membership.  
But be careful to remember that this 
person is working for your employer, 
and to not let your relationship make you 
forget for whom you are working. 
 
Ultimately, whatever type of boss you 
are dealing with, remember theses 
basics:  Always be prepared, adhere to 
dealings and know your contract.  And 
most of all keep our membership 
informed and involved. 
 
-Carl Goldman, The writer is the executive director of 
AFSCME Council 26, Washington D.C. 
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Stewart Glapat Corporation, Zanesville, Ohio 
IAM Local Lodge 1285 

The Glapat Corp. was 
founded in Zanesville, Ohio in 
1939 by Charles T. Stewart Sr. 
with help from his father, C.O. 
Stewart. The two began 
designing and manufacturing 
glass-making machines, but 
Charles Sr., who had a knack 
for design began to expand his 
reach toward more varied 
machinations, necessitating the 
1945 establishment of the 
Stewart Manufacturing Corp. 
The two companies would 
merge four years later, but the 
product Charles Sr. would 
invent in 1946 would forever 
change the family's history and 
industrial logistics. 

The ADJUSTOVEYOR, 
or extendable conveyor, was 
invented initially for the reliable 
delivery of glass-making 
chemicals to the correct part of 
the furnace, but the company 
soon realized the applications 
the machine could have for 
product distribution, as well as 
loading and unloading over-the-
road trailers. 

While Stewart Glapat now regularly manufactures 95-foot-long conveyors for 
sale, figuring out the way to keep the machine cantilevered during extension was a 
difficult feat of engineering. The fallout from this invention soon necessitated the 
expansion of the facility on Moxahala Avenue in Zanesville, Ohio which remains 
operational today. The company soon found a prominent role in national and 
international business, producing customized conveyor systems for retail, shipping, 
manufacturing, postal and newspaper industries. There are fifteen (15) IAM Members 
of IAM Local Lodge 1285 employed at the facility.  

Pictured: Local Lodge 1285 Committee Chairmen and 30-
year member, Joe Davis. Brother Davis is welding on a 
main section of a conveyor assembly.  
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Phil Baker, Vice 
President of Local 
Lodge 1471, also holds 
a Steward position at 
Core Molding 
Technologies in 
Columbus, Ohio. 
Brother Baker is a 27-
year member who 
works as a Material 
Handler at Core. As an 
Officer of Local 1471, 
Phil is active in 
organizing and 
legislative Committees, 
as a long time Steward 
he fights for justice in 
the work place every day. Phil lives in the Columbus area 
with his wife Kim, and is an avid Oakland Raiders fan. 

MEMBER SPOTLIGHT… 

Local Lodge 1471 Arbitration Award 
Earlier this year Local 
Lodge 1471 won an 
arbitration award at Core 
Molding Technologies in 
Columbus, Ohio.  Eighteen-
year Member Darren Miller 
was awarded his job back, 
with no loss of seniority and 
with full back pay and 
benefits. Brother Darren 
gladly returned to his job as 
an SMC Machine operator 
at Core. Darren, who 
regularly attends his Local’s 
meetings, said he personally 
has seen the fight in the 
“fighting Machinists.”  Pictured (left to right): Local 

Lodge 1471 President Rusty 
Banbury and Darren Miller.  

District 54 was awarded 
3rd place in the IAM 
2014 Newsletter and 
Website Contest. The 
District Newsletter was 
awarded based on its 
great community alerts 
and updating bargaining 
information.  

Business Representative 
Nick Kent attends an 
Arbitration Class at the 
IAM William W. 
Winpisinger Education 
and Technology Center. 
Pictured above is the class 
picture.   
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Mike Myers, Local Lodge 1285, has been 
employed as a Tool & Die Maker at Jones Metal 
Products in West Lafayette, Ohio since 1994. 
Mike has also held the position of IAM 
Committee Chairman for (12) twelve years. Mike 
enjoys hunting in his spare time and has been 
very successful.  

 
Mike is pictured with his trophy (10) ten-point white tail buck 
deer, which was harvested in Ohio on November 4, 2014, and it 
made the Ohio Big Buck Club. The Deer measured in at 146 
inches.   
Mike is also pictured with the 25.5-pound Ohio Turkey that he 
harvested in the spring of 2015. The Turkey had a 10-inch beard 
and 1 and 3/8 inch spurs.  
 
Congratulations to Brother Mike on his hunting accomplishments! 

 

MEMBER SPOTLIGHT… 

President & DBR Wright needs to hear from you! 
!

What!shop!and/or!local!issues!or!concerns!would!you!like!addressed?!Cut!this!out!

and!mail!it!directly!to!me:!!

!

T.!Dean!Wright!Jr.!

C/O!IAM!&AW!

2625!Winchester!Pike!

Columbus,!OH!43232.!

!

Name:______________________________________!Shop:__________________________!Local#:_________!

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________

_________________________________________________________________________________________________!



 

 

 ED: Peggy Montague 
CM: Mary Ellen Napier  
PE: Thomas D. Frisbie  
Secretary: Donna Swaggerty 
Editor: Regina Wright 

BR’s: Jack Baker 
Don Riffee, Jr. 
Nick Kent 
Jim McClelland  
Dennis D. Wright  

PDBR: T. Dean Wright, Jr. 
ST/BR: Jerry Espy 
ADBR: Duane Lukens 
VP: Frederick Confer 
CS: Jack Williams 

In November our Brother Ron Oergel 
passed away. Brother Ron was a steward for 15 
years at Ashland/Ask Chemical of Local Lodge 
1297 and a member for 34-years.  

 
 
R.I.P. to our friend and Brother.  

In Memory… 

 
CONTACT US AT:  

http://iamd54.com/?page_id=33 
District Headquarters  

2625 Winchester Pike Columbus, OH 43232 
♦ Phone: (614) 239-0401  
♦ Website: www.iamd54.com 
♦ Facebook: IAMAW District Fifty-Four 
♦ Twitter: DistrictLodge54 


