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“EMPLOYEES SHALL HAVE THE RIGHT TO SELF-ORGANIZE, TO FORM, JOIN OR ASSIST LABOR ORGANIZATIONS, TO BARGAIN COLLECTIVELY THROUGH REPRESENTATION …” The National Labor Relations Act 

Pass the PRO ACT! 

Thank You    
to all 

Essential 
Workers! 

CEOs HISTORIC PROFITS DURING PANDEMIC 
AND WORSENING INCOME INEQUALITY IN U.S. 

SHOWCASE THE COUNTRY’S NEED FOR UNIONS 
AND EFFECTIVE PUBLIC POLICY 

Growing income inequality in the U.S. is at an all-
time high since the 1920s, as unionization rates dip 
below 12% of the total U.S. workforce. Profits 
earned are going to the top 10%, engorging the 
wealth of Jeff Bezos, Elon Musk, and the like.   

 
Since President Ronald Reagan's election and the onset of his 
Administration, union membership rates in the U.S. have 
declined. In 1979, 27% of Americans were unionized 
compared to the only 11.9% in 2019. Lower unionization 
reduces overall wages, benefits, and working conditions for 
workers, not to mention its effect on our communities. The 
Economic Policy Institute estimates that wages were reduced 
by 7.9% over the last 40 years due to declining unionization, 
or about $3,000 a year for the median, full-time worker. 
 
We know the power of our collective bargaining agreements, 
which provide members with a legal voice in the workplace, 
good wages and benefits, and safe working conditions. 
Imagine if you didn't walk into a unionized shop or were 
unable to organize your place of employment: Would you 
want to navigate the insurance industry by yourself or at your 
employer's mercy? Receive little to no retirement savings? Be 
forced to work long hours with no overtime? Never take a 
paid vacation? Receive a so-called competitive wage?  
 
The Protecting the Right to Organize (PRO) Act will 
strengthen your current collective bargaining agreements by 
undoing decades of anti-worker, anti-union, and anti-middle-
class legislation, which in turn will also give millions of 
Americans the ability to organize.  

Continue to Page 8…. 
 

2020: THE YEAR OF THE RAT 

 



 
   

Mission Statement: 
The vision of the International Association of Machinists & 
Aerospace Workers District 54 is to establish and support 
economic and social justice for all workers, regardless of their age, 
disability, sex, gender identity or expression, sexual orientation, 
race, ethnicity, religion, or national origin; ensuring that all work 
is performed by union workers; by furnishing job training and 
retraining; by enforcing safe and healthy workplaces; by providing 
fair and reasonable wage rates and benefits; and by establishing 
secure and portable retirement pension plans. 
 

 

REPORT FROM  
PRESIDENT & DBR T. DEAN WRIGHT, JR.  
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Brothers & Sisters,  

Since my last report, District Lodge 54 successfully negotiated 24 renewal contracts with no 
strikes. In addition, we organized five (5) new shops and negotiated and secured first agreements. 
The District was awarded numerous favorable arbitration cases and negotiated successful 
settlements in our members’ favor short of arbitration. 

Although 2020 had its highlights for the District, organized labor continued to face serious 
barriers created by the COVID-19 pandemic and a political environment that was anti-union, 
anti-worker, and anti-middle class. The future looks much brighter for all union members and 
their families with 46’s support of unions and the working class. Hopefully, the “PRO Act” will 
be enacted, which will support our collective bargaining agreements and create an easier path for 
non-union workers to exercise their right to self-organize and join a labor union. 

As 2021 progresses, we will have numerous District, Ohio State Council and Eastern States 
Council conferences and our IAM Convention. 

As Machinists, as essential workers, I want to thank my staff, our local lodge officers, shop 
stewards and membership for their work during these times. A safe workplace is and should be 
your employer’s #1 priority! If not, see your safety and/or shop committees for assistance and 
demand it.  

Thank you for all you do on behalf of your union!  

Wishing you and your families an enjoyable summer,  
I remain, In Solidarity,  

Dean 
T. Dean Wright, Jr. 
President & Directing Business Representative  

 



 
  

UPDATES & ONGOINGS 

1 

DL54 DELEGATE 
MEETING 
 

 

 

The next District Lodge 54 

Delegate Meeting will be held 

on April 13th, 2021, at 930 Grove 

Ave, Ashland, OH.  
 

2 

 

STRIKES  
 
 

 

 

There are no strikes in District 

Lodge 54 at this time.  
 

4 

OSCM DELEGATE 
MEETING 
 

 

 

The annual OSCM conference 

will tentatively be held in July. 

More infromation to come – 

please check your email for 

updates.  
 

5 

DL54 WINS TWO  
AWARDS IN ‘19  
 

 

 

District 54 was selected as a 

winner in the 2019 IAM 

Newsletter and Website 

Contest.  

Honorable Mentions for: 

General Excellence 
Best Layout and Design 
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GRAND LODGE CONFERENCE ’21 
 

The 40th Grand Lodge Convention will be in San Diego, CA, on 
September 12-18, 2021. 

 

3 

6 

YOU’VE GOT MAIL 
 
 

 

 

Local Lodge Officers: Make 

sure to check your mail for 

numerous updated Official 

Circulars and communications 

from Grand Lodge. 
 

 

W3 CLASSES  
 
 

 
Check your email and mail. The 

Winpisinger Center has begun 

offering online classes, 

including Leadership 1. DL54 

also offers Steward Training. 
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STEWARD UPDATE: CRIME & PUNISHMENT STEWARD UPDATE NEWSLETTER

I t’s one thing for a worker to be disci-
plined for messing up, but it’s quite
another when the penalty is more

severe than the offense merits. An alert
steward with a few aces in the hole might
be able to save a workmate from suffering
an unfairly painful fate.

Arbitrators agree that for an employer
to subject a worker to punitive discipline
— docking of pay, suspension, or termina-
tion, for example — the employer’s case
must pass the Seven Tests of Just Cause
(see box). One of those tests is that the
employer must apply his rules, orders and
penalties with an even hand and without
discrimination. There can’t be what’s
called disparate treat-
ment.

If the employer
doesn’t pass the test
in this area, an arbi-
trator may well
reduce the penalty
— or reverse the
discipline entirely.

“Crime” and Punishment
Look for Evidence
What do you do when faced with a disci-
pline case in which the employer’s reme-
dy seems unduly harsh? You look for evi-
dence that other employees received less-
er punishment for similar offenses.

Check with other
stewards and the union
about similar cases. If
Mary was suspended for
three days because her
inattention caused an
expensive piece of
machinery to break, Ronald shouldn’t be
terminated for the same offense. If
Cassandra received a verbal warning from
her supervisor because of excessive tardi-
ness, Manny — who has a virtually identi-
cal tardiness problem — shouldn’t get a
formal complaint letter added to his per-
sonnel file.

Those are
instances of disparate treatment, and
they’re unfair. If you find there is dis-
parate treatment, ask why management is
treating people differently: it could be
arbitrary or it could be discriminatory.

Different Factors Can be Weighed
Understand, however, that management
has the right to weigh different factors
case by case.

There can be different standards in
different departments or operations, for
example, if management has legitimate
reasons for the differences.

Additionally, mitigating and aggravat-
ing circumstances can be considered —
but these are issues that can cut both
ways.

Length of service, an employee’s dis-
ciplinary record or other factors can be
used by both sides to argue their case.
The union should look for those elements
that cast the worker in the most favorable

light and make sure they’re put into the
record.

Even when it appears that two peo-
ple were involved in the identical, unac-
ceptable situation, it doesn’t mean that
they merit the same punishment. If two

workers fight at work and
the employer discharges
both, that’s not right if one
of the employees was a long-
time employee who tried to
walk away and had a spotless
record, while the second had

a history of fighting with co-workers and
had provoked and prolonged the incident.

Prior Cases Can Help — or Hurt
A word of caution here: as you look for
prior cases to compare with your current
situation, be careful of presenting evi-
dence that similar conduct has gone
unpunished in the past. If you do that,

but can’t prove that man-
agement
knew about
the past con-

duct and con-
doned it, the boss may issue discipline in
that older case.

It can be a chore to build your dis-
parate treatment defense, but the out-
come can make it worth the effort. Be
sure to ask the grievant, witnesses and
other employees about how similar infrac-
tions have been dealt with in the past. If
you suspect disparate treatment has been
imposed, you have the right to ask man-
agement, in writing, for documentation
about the earlier cases.

No steward has ever been able to
prevent every co-worker from being disci-
plined for one sort of infraction or another:
that’s an impossible task, no matter how
good you think you are. But a lot of stew-
ards are able to prevent management from
going overboard on disciplinary penalties,
and that’s a goal well worth striving for.

— Joel Rosenblit. The author is staff attorney for SEIU Local
503, Oregon Public Employees Union.

Discipline lacks just cause
unless management can show:

! The worker was warned.
! A reasonable rule or order covered

the conduct and is related to the
orderly, efficient and safe operation
of the workplace.

! Management investigated before
issuing the discipline.

! The investigation was fair and
objective.

! There was substantial proof of guilt.
! Management has applied its rules,

orders and penalties in a fair and
even-handed manner, without dis-
crimination.

! The degree of discipline is related
to the seriousness of the offense
and the worker’s prior work record.

The employer’s
case must pass
the Seven Tests
of Just Cause



 

  

 
 

KROGER 
LL1471 members at 
Kroger Distribution in 
OH ratified a new 3-
year agreement which 
included raises every six 
(6) months and 
improvements in many 
benefits. Pictured to the 
right is the Negotiating 
Committee (from front 
to back) Sean Trout, 
Bryan Boles, Wes 
McClanahan, Teri 
Steude, and Derrick 
Blakely. 
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COVESTRO 
Members of Local Lodge 598 
employed at Covestro LLC in 
December ratified a new four (4) year 
agreement. Covestro LLC is located 
in South Charleston, WV and 
employs seventy (70) Operators, 
Maintenance and Laboratory 
Technicians. The site produces 
millions of pounds of polyols (a 
polyurethane raw material) used in 
products that range from automotive 
seating foam, furniture foam, 
footwear and recreational items.  
 

The plant was strategically located for the majority of the U.S. polyols market. The facility, 
because of its location, can receive raw materials and ship products by barge, rail and truck. 
 
A special thanks to the Grievance Negotiating Committee for a job well done in the contract 
negotiations!! Pictured from left to right are, Kenneth “Danny” Pritt, Committee Chairman, 
Committee Members Jacob Thomas, Jay Butcher, and Greg Dent.   
 

CONTRACT RATIFICATION 



 
 
  WOMEN’S COMMITTEE FOCUSES ON 

WORKFORCE RETAINMENT 
 

One of the main working goals of the District and Women’s 
Committee has been to help retain our Sisters in the 
workforce. The pandemic has caused an exodus of women 
leaving the U.S. workforce – at least 3 million – due to 
childcare issues and more. As reported, the District has been 
successful in representing the membership and educating 
members on how to navigate through the pandemic.  
 
The Committee has considerately limited in-person 
meetings since the onset of the pandemic. We’re excited to 
announce the next in-person District Lodge 54 Women’s 
Committee meeting will be on July 17, 2021, at 10 a.m. 
 

MACHINISTS UNION LAUNCHES GROUNDBREAKING PROGRAM TO 

INCREASE WOMEN INVOLVEMENT IN UNION 
 

Throughout its history, the IAM has always acknowledged and 
respected the role of women in the labor movement, even when it was 
not popular opinion to do so. In fact, in 1911, nearly eight years before 
women were granted the right to vote by the 19th Amendment, the 
Machinists Union had already opened its doors to women with equal 
rights, setting the bar for others to follow. In this tradition, the 
Machinists Union is rolling out its newest venture, called the “LEADS” 
program, which stands for “Leadership Excellence Assembly of 
Dedicated Sisters.” The LEADS Program is a mentoring program 
designed to continue the advancement of IAM women by offering new 
pathways to leadership for the sisters of our union family. 

 
“The IAM always leads by example. We have increased participation of women at the local and district levels and many of 
our Grand Lodge departments are headed by women, but we can always do more,” said IAM International President Robert 
Martinez Jr. “When the women of the IAM succeed, so too does this union and the labor movement as a whole. That’s why 
we created the LEADS program, to ensure that the IAM continues to set the bar when it comes to creating the next generation 
of women union leaders.” 

Right now, nearly 20 percent of the IAM membership are women, but that percentage is not reflected in the ranks of 
Business Representatives and General Chairs. The Machinists want to change that, providing more avenues for women to 
achieve leadership roles in the union. This mentoring program will provide IAM sisters with the tools and training needed 
for leadership positions. 

Soon, the Machinists Union will create an assembly consisting of at least four women from each district. This group will 
participate in monthly education and career programs offered by the IAM’s Women’s Department and the William W. 
Wipinsinger Education and Technology Center, learning the nuances of the various leadership positions in the union. 

Everything from local lodge governance to grievance handling to collecting bargaining and negotiations will be covered in 
order to fully train the next generation of women leaders in the Machinists Union. They will also receive on-the-job training 
by shadowing a mentor in the field, participating in shop floor visits, meeting with employees and attending meetings and 
negotiations. The LEADS program will offer access and opportunity for the women of the Machinists Union, making sure 
our union leadership mirrors that of our membership, and setting the IAM on a trajectory for future success and growth. 
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WOMEN’S COMMITTEE UPDATES 

https://www.goiam.org/news/machinists-union-launches-groundbreaking-program-to-increase-women-involvement-in-union/


 
  

BUTCH LEWIS ACT 
The Butch Lewis Act (EPPRA), included in the 
American Rescue Plan provides funding relief to 
multi-employer pension plans. The Act was first 
introduced by U.S. Senator Sherrod Brown (D-
OH) in order to save the pensions of millions of 
Americans. More information to come.  
 
 
 

 
 

REMEMBER: Don’t swear 
 
 
 

On July 21, 2020, the Trump-appointed National Labor 
Relations Board (NLRB) eliminated the special legal 
protections enjoyed by union stewards for the past 70 
years. In the interest of promoting workplace 
“civility,” the Board announced that employers will no 
longer be restrained from disciplining or discharging 
stewards or officers who use profanity or engage in other 
“abusive” actions in violation of an employer’s enforced 
code of conduct, even when these actions happen in the 
course of heated meetings with management. 
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Ohio’s Employment Law 

Uniformity Act (ELUA) - 
 Effective April 15, 2021, Ohio’s employment 

discrimination law will become more uniform 

with federal law requiring the employee to first 

file a claim with the Ohio Civil Rights 

Commission (OCRC) before filing a lawsuit 

stating claims. Claimants will have two (2) years 

to file a claim with the OCRC. The statute of 

limitations regarding employment 

discrimination lawsuits have been shortened 

from six (6) years to two (2) years. The new two-

year statute of limitations to file a civil suit will 

be paused as long as a charge with the OCRC 

is pending.  

The new law favors employers in many ways 

including limiting the personal liability of managers 

and supervisors and creating a defense for 

employers to defeat a claim that a supervisor 

created a hostile work environment. Now, an 

employer needs only to prove 1) that the company 

reasonable tried to prevent or correct harassment 

in the workplace, and 2) the employee 

unreasonable failed to go through the employer’s 

harassment complaint procedures or other 

preventative and/or corrective opportunities.  

Ohio’s antidiscrimination law prohibits 

employment discrimination on the basis of race, 

color, religion, sex, military status, national 

origin, disability, age, or ancestry.  

The employer still must 1) ensure 

discrimination, harassment, and retaliation 

policies are in place; 2) make sure the policies 

are available to the membership; 3) ensure 

proper procedures are in place to receive and 

respond to concerns; 4) ensure all employees 

(management, leadership, bargaining unit 

members) receive training on these policies; 

and 5) train leadership and human resources to 

receive and respond to concerns and conduct 

unbiased, thorough investigations and 

documentation. The employee would also have 

their right to the grievance procedure provided 

by the collective bargaining agreement.  

 

 

LEGISLATIVE UPDATES 



  

Today, "right-to-work" or "workplace freedom" legislation 
and laws threaten the strength and power of your contracts.  
These deceitfully named laws take a crack at union solidarity, 
steal union property, and reduce workers' overall wages, 
safety, and benefits. In the average "right-to-work" state, 
workers earn $5,971 less a year, are 54.4% more likely to 
experience a workplace fatality, and are more likely to be 
uninsured and live in a state with higher poverty rates. The 
PRO Act will repeal "right-to-work" laws.  

 
The labor movement has inherited decades of anti-union 
rulings from the National Labor Relations Board, especially 
within the last four years. Employers can force their 
employees to listen to hours of anti-union propaganda, 
including playing TVs on 24/7 loops filled with lies. 

The majority of Americans support and want a union but are faced with extremely hostile 
workplaces and/or are classified as "independent contractors" and may not join a union. The PRO 
Act will create pathways for workers to self-organize and join unions without fear.  
 
Now, picture this - workers were able to organize themselves and rally a successful ratification 
election, but the company chips away at the membership by using stalling tactics, etc., when 
bargaining with the union over the first agreement, all in an attempt to bust the union. The PRO 
Act will ensure that organized workers can reach a first contract agreement.  
 
Maybe during the course of your shop's history, you considered going on strike or chose to withhold 
your labor and did strike. Depending on the type of strike, U.S. employers can choose to punish 
their employees by hiring permanent replacements. The PRO Act will end permanent 
replacement for members on strike.  
 

       
       

 
              

 
 
 
-Regina Wright, MPP 
Legislative Director  
Ohio State Council of 
Machinists (OSCM) 
 
 
 

 

 

IAM DISTRICT 54 | PAGE 8 

 

PAGE 1 CONTINUED… 

U.S. labor law needs an overhaul that benefits workers, not employers. We need to pass the 
Protecting the Right to Organize (PRO) Act.

Call your U.S. Senators and urge them to vote YES for this important bill!



  

 
CONGRATULATIONS BROTHER DAN 

District Lodge 54 is pleased to announce the retirement of Local 

Lodge 439 member Dan Rusnak from Midwest Material, his last day of work 

was December 31, 2020. 

Dan started working at Midwest directly out of High School in 1980 

as a general laborer. He worked his way to helper on a leveler line and finally 

as a leveler operator learning to operate each leveler on site. 

Over his forty (40) year career he watched the company grow adding 

two crane bays to become a 400,000 square foot building to which was added 

new level lines, slitters, and shears. 

Dan participated on the Union negotiating committee for eleven (11) 

years, committeeman for eight (8) years and chief shop steward for three (3) 

years.  He served our membership well. 

Enjoy your retirement, Dan!! 
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CONGRATULATIONS AND HAPPY RETIREMENT! 
Betsy Miller 

Chuck Morris 

Donna Porter 

Debbie Wilson 

 

 

Gary M. Barnby  
LL1285 
42 year IAM member  

 

 

HAPPY RETIREMENT! 
 



 
  

FRED CONFER  
Local 1297 

 

In 1976, Brother Fred Confer of LL1297 signed up for the Army.  

 

“It was an early entry program. I went to Ft. Dix New Jersey for Boot Camp, basic training, in 1977, the picture to the right. I 

was just out of High School Boot Camp - was a whole different world. After basic training, I was stationed at Aberdeen Proving 

Grounds in Maryland for AIT, schooling to be a mechanic. We were trained to fix anything from Generators, Jeeps, and up to 

Tanks, etc. During my military career I seen a lot of the world and met a lot of good people. In 1985, I was stationed in 

Kaiserslautern, Germany. In 1987, I was stationed in Russelsheim, Germany. In 1990-1991, I was stationed in Saudi 

Arabia/Iraq - Desert Storm. I was there with the 1486th Transportation Company. We were the support for the 101st Airborne, 

82nd Airborne, 24th ID and various other units. In 1997, I retired with 21 years. I served my time in the Army, Reserves and 

National Guards. One thing I did learn in the military is that the ones you served with become your family, it forms a bond.” 

 

Brother Confer has served our union in many leadership positions. He is the current President of LL1297, Vice President of 

District Lodge 54, and a Vice President of the Ohio State Council of Machinists (OSCM). He also sits on his shop’s grievance 

committee, has represented the membership as a Steward and Chief Steward, attended several IAM Grand Lodge 

Conferences and Conventions, and more. Thank you for your service, Fred! 
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MAGGIE LESTER 
Local 439  
Meet Sister Margaret “Maggie” Lester, Chief Shop Steward LL439. She works for CMTi at the NASA Glenn Research Center 

in Cleveland, Ohio. In 2019, she unanimously organized her shop. With the power and solidarity of Maggie and her 37 

coworkers, CMTi employees in Cleveland voted YES to join the Machinists Union. Within 20 days, the members again 

unanimously voted to accept their first collective bargaining agreement. Lester has attended several Steward Trainings and 

the Leadership Class at the W3 Center.  

 

 

 
 

VETERAN SPOTLIGHT 

MEMBER SPOTLIGHT 

Pictured above (left to right): Local Lodge 439 Sisters Vera, 

Sonja, and Maggie at NASA Glenn in December 2019. 

Pictured below (middle): CSS Lester at the 

W3 Leadership I class in 2019.  
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MAILING FROM THE IAM NATIONAL PENSION FUND 

https://www.iamnpf.org


 

1 

STEWARD 
TRAINING 
 

 

 

Are you new to your position as 

steward? Or have new stewards 

been elected/appointed in your 

shop? DL54 provides Steward 

Training specialized for each 

shop as needed, and via Zoom!  
 

2 

WELCOME NEW 
MEMBERS 
 

 

 

Welcoming new members and 

introducing them to the union on 

day #1 is vital for growing 

solidarity. Introduce yourself 

and the Union, and make sure 

they receive a copy of the CBA 

and know who to contact with 

questions or concerns.  
 

3 

STAY INFORMED 
AND MOBILIZED 
 

 

 

Stay up-to-date with ongoings in 

the labor movement by signing 

up for the Machinists Union’s 

iMail, follow the District’s social 

media, catch up on the latest 

Labor Notes, or read the 

Economic Policy Institute’s 

briefs.  
 

4 

ORGANIZE:  
SHOP TALK 
 

 

 

Many of our organizing leads 

come from the shop floor or our 

stewards. Who do you know 

that would like to be union? Let 

us know of any leads you may 

have, small or big, and we’ll 

follow-up.   
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CONTACT US 
 
Phone :        (614) 239-0401  

Email :          54@dl54.com 

Website :     www.iamdistrict54.com 

Social Media :                  Social Media :              @DistrictLodge54 
 

 

 

 

FB/Insta/Twitter 

 

MAILING ADDRESS 

 
P.O. Box 61, 
Nova, OH 44859 

 

STEWARD SUMMER GOALS… 

IAM District 54 Leadership & Officers 
 
PDBR: T. Dean Wright, Jr. 
ST/BR: Jerry Espy 
VP: Fred Confer 
CS: Jack Williams 
ADBR: Duane Lukens 
BR’s: Don Riffee, Jr. 
           Jim McClelland  
           Regina Wright 
ED: Peggy Montague 
CM: Mary Napier  
PE: Thomas D. Frisbie  
 
 

https://www.iamdistrict54.com
https://www.twitter.com/districtlodge54
https://iamdistrict54.com/about/
https://www.epi.org/blog/
https://labornotes.org

