IAM DISTRICT 54’s E-NEWSLETTER
REPRESENTING THE FIGHTING MACHINISTS IN OHIO, WEST VIRGINIA, NORTHEASTERN INDIANA, AND MICHIGAN

Pass the PRO ACT!
Thank You
to all
Essential
Workers!

“EMPLOYEES SHALL HAVE THE RIGHT TO SELF-ORGANIZE, TO FORM, JOIN OR ASSIST LABOR ORGANIZATIONS, TO BARGAIN COLLECTIVELY THROUGH REPRESENTATION …” The National Labor Relations Act

Happy Holidays!

ISSUE
23
WINTER 2021
IN THIS ISSUE

Brothers, Sisters, and Friends of Labor,

Report on Sulzer Strike P. 2

Just wanted to drop you a note to let you know what an honor it is for myself, our staff, and
officers to serve our great district lodge.

Updates & Ongoings P. 3
Steward Update: 15 Things
Every Steward Should
Remember P. 4

Unfortunately, 2021 has been another COVID dominated labor year. As this year swiftly
nears its end and we make our various holiday plans, we will end 2021 negotiating three
open agreements, addressing the OSHA Rule, and arbitrating two cases in December.

On behalf of the Machinists Union my gratitude goes out to all of you for your hard work and
membership in the IAM.

Service to the Community P. 5
If your plans include traveling or remaining local to host or visit family and friends, I

Happy Retirement! P. 6

sincerely wish you the best this holiday season. For those of you who remain on the job
during this

Veteran’s Spotlight P. 7

holiday

season,

I

offer you

Merry Christmas and Happy New Year,

Dean
T. Dean Wright, Jr.
President & Directing Business Representative
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a special

thank

you for

all

you

do.

Mission Statement:
The vision of the International Association of Machinists &
Aerospace Workers District 54 is to establish and support
economic and social justice for all workers, regardless of their age,
disability, sex, gender identity or expression, sexual orientation,
race, ethnicity, religion, or national origin; ensuring that all work
is performed by union workers; by furnishing job training and
retraining; by enforcing safe and healthy workplaces; by providing
fair and reasonable wage rates and benefits; and by establishing
secure and portable retirement pension plans.

IAM Members at Sulzer Pumps, Inc. Strike for Fair Agreement

Fifty members from Local 598 who had been on a two-week strike for a fair contract at
Sulzer Pumps in Barboursville voted overwhelmingly to ratify a new, improved
collective bargaining agreement. After our members took a stand for their families and
the company heard demands from the local community to negotiate a fair contract, the
negotiating committee was successful in reaching an agreement that was beneficial for
the membership and their families. The members returned to work on October 18, 2021,
after ratifying the tentative agreements.
Highlights of the new three-year agreement include:
–
Fully secures seniority rights that protect good West Virginia jobs
–
Wage increases in each year of the agreement, including back-dated wage
increases from the beginning of strike
–
A new pension plan with an employer match
–
Stabilizes healthcare for life of the agreement
“I’m so proud of IAM Local 598 members for standing strong and winning the contract
that themselves and their families deserve,” said IAM District 54 President and Directing
Business Representative T. Dean Wright, Jr. “Thanks to their determination and the
support of the community, we have protected some of the best careers in the area. Our
members look forward to getting back to work building a great product right here in
Barboursville.”
Please join with us in CONGRATULATING the Local Lodge 598 Members for their
accomplishment!
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UPDATES & ONGOINGS

1

2

3

W3 CLASSES

DL54 DELEGATE
MEETING

STRIKES

The next District Lodge 54

There are no strikes in District

Delegate Meeting will be held

Lodge 54 at this time.

Check your email and mail. The
Winpisinger

Center

has

announced the 2022 classes.

on Jan. 11th, 2022, at 930 Grove

DL54

Ave, Ashland, OH.

also

offers

Steward

Training.

GRAND LODGE CONVENTION ’22
The 40th Grand Lodge Convention will be in Las Vegas, NV, on
October 2-7, 2022.

4

OSCM DELEGATE
MEETING
The annual OSCM conference
will tentatively be held in July.
More infromation to come –
please check your email for
updates.

6

5

DL54 Women’s
Committee
Meeting
The next meeting will take place
th

on January 11 , 2022, at 4 p.m.
at Local 1297’s Hall at 930
Grove Ave, Ashland OH, 44805.
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YOU’VE GOT MAIL
Local Lodge Officers: Make
sure to check your mail for
numerous

updated

Official

Circulars and communications
from Grand Lodge.

15

STEWARD UPDATE: Fifteen Things Every Steward Should Remember

Fifteen Things
Every Steward
Should Remember
1

You don't have to be an expert.
Stewards are always being asked
questions. Don’t act like you know what
you’re talking about when you don’t —
your friends and your co-workers will see
through it right away. Say you’ll find out,
and get back to them.

2

Figure out where to turn
for answers.
Your union officers and staff should be
knowledgeable in contract interpretation
and many areas of labor law. Other union
activists can be important people to rely
on. And depending on where you work,
on the job there are undoubtedly a few
people who work in different offices or
departments who know more than anyone
what goes on behind management’s
closed doors.

people learn how to solve their own
problems.

6

Ask a lot of questions.
Socrates didn’t become famous for
nothing. The best ideas come from picking
a lot of people’s brains and getting them to
think about old problems in new ways.

7

Learn how to listen.
With grievances and personnel
problems, sometimes just being willing to
listen is the most important thing you can
do. When you’re organizing you need to
know how other people feel and how they
view the situation before you can influence them. Ask and listen.

8

Knowing how to delegate tasks
is your most important skill.
Recruiting volunteers is an easily learned
skill. Some people do it naturally, others
benefit from specific training in recruiting
or team-building.

Don’t let management treat
you like pond scum.
When you’re representing your co-workers as their union steward you are coequal with the supervisor you’re dealing
with. You’re both intelligent adults. On
the job, your supervisor may have authority over you. But on union business,
you’re his or her equal.

4

9

3

If you try to do it all yourself,
it won’t work.
You won’t be able to do anything as well
as you could, you’ll get frustrated, and
then you’ll burn out. The more people
you get involved, the more you can
accomplish.

5

Your job is to empower people.
Give a man a fish, he’ll eat for a day.
Teach a man to fish, he’ll eat for a
lifetime. If all you do is solve other
people’s problems for them, what are they
going to do when you’re not there? Help

Never assume that management knows better than you.
Most supervisors have little understanding of contract rights or labor law. They
have experience in program or production
and in supervision. Anything you learn
about employees’ rights on the job makes
you more of an expert in that area than
they are.

10

Pick your fights.
Defending your fellow employees is an important part of a union steward’s job, but if that’s all you do you’re
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always on the defensive. If you identify
issues and take the initiative to demand
changes, you’ll make important progress.
Don’t let management control the agenda.
Be pro-active and pick the issues that you
think you can make some headway on.

11

Always get back to people.
If you want your co-workers to
have trust in you, you’ve got to be responsible and reliable. Don’t promise things
you can’t deliver on, and be sure to follow
through on what you do commit to.

12

Be organized in your
own life.
Pick a system and keep to it. How are
you going to keep track of appointments
and meetings? Where are you going to
keep notes and reminders to yourself?
Throw out papers you don’t need, and
have a good system for finding the stuff
you keep.

13

Be a responsible employee
on the job.
Not only is this important if you want
your co-workers to have respect for you
and your opinion, but it keeps you from
getting into unnecessary trouble with
management.

14

Maintain a sense of humor.
On the one hand, ridicule can be
a powerful weapon against an irrational
supervisor. On the other, don’t take yourself too seriously. If you get self-righteous
you won’t learn from your mistakes and
you’ll turn people off.

15

Keep your eyes on the prize.
There will be setbacks. There
will be losses. Sometimes people will get
angry at you, and sometimes you’ll start to
wonder if it’s all worth it. But as long as
you remember that collective action is the
only real way to change things for the better, you’ll know that in the long run, helping to build the union is the best thing
you can be doing — for yourself and your
family.
— Tom Israel. The writer is executive director of the
Montgomery County (MD) Education Association and former
president of SEIU Local 205 in Nashville, TN. A version of
this article appeared in Steward Update Vol. 4 No. 3.

SERVICE TO THE COMMUNITY
The District’s Women’s Committee ended the
year by collecting 54 new toys and books to
donate to the Medina County Job and Family
Services and Adopt-A-Family programs.
The collection is the first held by the Women’s
Committee that formed in 2020 and has been
precautious in meeting and service throughout
the pandemic. The Committee’s Chairwoman,
Regina Wright organized the program through
word-of-mouth and traveled to collect
donations and drop off to ensure members and
their families could participate even with
COVID-19 and the end of the year rush. The
Committee hopes to see the program expand in
the next year and collect more toys, books, and
essentials that are needed.
The next Women’s Committee meeting is in
January of 2022 when planning for the next will
be developed. If there is an interest to assist or
an idea for service to the community, etc., that
a member would like advocate for please email
54@dl54.com or contact the Committee about
attending to discuss.
#ServiceToTheCommunity

Steward Spotlight…
Brothers Bryce (right) and Nathan (left) of Local
598 recently attended the W3 Center for the
Leadership 1 class. Bryce and Nathan shortly
attended the class after leading their first and
successful three-week strike at Sulzer Pumps
(refer to Page 2). The class focuses on our
Union’s history, leadership within the union, and
building on the foundational skills of our union’s
stewards and representatives. Brother Bryce
serves as the Chief Steward and on the
negotiating committee for his shop, and as the
Conductor Sentinel of LL598. Brother Nathan
serves as a Steward and on the negotiating
committee for his shop, and Recording Secretary
of Local 598. “The Winpisinger Center is a wealth
of knowledge and tradition, we're blessed to have
been selected to represent the best, District 54,”
said Nathan of Local 598.
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Join us in celebrating the recent
retirement of IAM District 54
members:

McKibben
Gregmembers
Zontini on their recent
Ricretirement!
Snyder
PleaseAl
join
us in congratulating the below
Bill Bartram
Jeff Graham
Rich Pride
Bob Baker
Jeff Jones
Rich Timmer
Bob Huffman
Jim Braunbeck
Rob Demster
Brent Bowman
Rob Kutis
Jim Dearstine
Brian Carter
Rob Vaugh
Joe Buchanan
Brian Ogle
Joe Rogers
Roger Simmons
Roger Smith
Casey Arnspiger
John Hickerson
Dean Mercer
Ron Ford
Judy Drake
Ken Rowland
Sam Kelley
Debbie Kisor
Dennis Childers
Scott Richards
Kyle Knapp
Don Crites
Steve Glass
Les Basiletti
Doug Casto
Theresa King
Mark Bartosh
Mike Gervais
Duane Lukens
Tim Funk
Emma Liston
Mike Matis
Todd Smith
Fred Confer
Tom Ashcraft
Myron Huston
Gary Black
Paul Nielsen
Tony Perkins
Wes Norman
Gary George
Paul Taylor
William “Butch” South
Gary Vincent
Phil Baker
Greg Clum
Randy Dessecker

Allen Tufts
Gary Shull
Rob Reagan

Christina German
Kenneth Williams, Sr.
Teddy Boak
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Dana Rataiczak
Mike Sanders

VETERAN SPOTLIGHT

Greg Massie
Local 1297
Gregory Alen Massie served in the U.S. Air Force from
1985-1989 and completed his basic training at Lackland Air
Force Base in San Antonio, TX, and technical training at
Chanute Air Force Base in Illinois. Brother Massie was
stationed at the 4th Tactical Fighter Wing - Seymour
Johnson Air Force Base in Goldsboro, N.C.
He served as a Pneudraulics Systems Mechanic on F-4E model F-4 & F-15E Fighter jets.
During his time as a member of the 4th Tactical Fighter Wing, he received an outstanding
unit award, and other awards of marksmanship and longevity.
Massie traveled on many TDY'S including George Air Force Base California, Nellis, Las
Vegas, Panama City, Florida, Mountain home, Idaho, and a 30-day exercise with the
Danish Air Force in Denmark. He worked in the Component Repair Squadron for 2 years
rebuilding and repairing aircraft pneumatic and hydraulic components, and the rest of his
four years on the flight line as a mechanic fixing pneumatic and hydraulic systems. Greg
finished his career with an honorable discharge as an E-4 in 1989.
He now serves as LL1297’s Vice President and Chief Shop Steward.
Thank you for your service, Brother Massie!
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STEWARD GOALS…

1

2

STEWARD
TRAINING

WELCOME NEW
MEMBERS

Are you new to your position as

Welcoming new members and

steward? Need a refresher? Or

introducing them to the union

have

been

on day #1 is vital for growing

elected/appointed in your shop?

solidarity. Introduce yourself

DL54 provides Steward Training

and the Union, and make sure

specialized for each shop as

they receive a copy of the CBA

Website :

needed, and via Zoom!

and know who to contact with

Social Media :

new

stewards

Social Media :

questions or concerns.

3

4

CONTACT US
Phone :

(614) 239-0401

Email :

54@dl54.com
www.iamdistrict54.com
@DistrictLodge54

FB/Insta/Twitter

MAILING ADDRESS
P.O. Box 61,
Nova, OH 44859

IAM District 54 Leadership & Officers

STAY INFORMED
AND MOBILIZED

ORGANIZE:
SHOP TALK

Stay up-to-date with ongoings in

Many of our organizing leads

the labor movement by signing

come from the shop floor or

up for the Machinists Union’s

our stewards. Who do you

iMail, follow the District’s social

know that would like to be

media, catch up on the latest

union? Let us know of any

Labor

leads you may have, small or

Notes,

Economic

or

Policy

read

the

Institute’s

big, and we’ll follow-up.

briefs.
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PDBR: T. Dean Wright, Jr.
ST/BR: Jerry Espy
VP: Fred Confer
CS: Jack Williams
ADBR: Don Riffee, Jr.
BR’s: Jim McClelland
Regina Wright
ED: Peggy Montague
CM: Mary Napier
PE: Thomas D. Frisbie

